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YBa)xaemblie konneru!

Cnacmbo 3a Ball MHTepecC K COTPYAHNYECTBY C KOMMaHuel
Salestream Consulting.

Hawa komnaHus 6blna co3gaHa B 2003 rogy Muxannom JlrodaHoBbIM
N yCcnewHo BbinoaHWNa 6onee 3500 NpoekToB, HaLeNeHHbIX

Ha noBblWeHne 3pPeKTUBHOCTN pyKoBOAUTE Ie, COTPYAHVKOB
OTAENO0B NPOAAX N KOMNAHWIA Pas/InyHoOM cneundurkm n maciTaba.

HacToswee npeanoxeHne cogepXXnT KoMMepyeckyro MHGopMaLmto
O Hallel CoO6CTBEHHOI pa3paboTke — MHOroLeneBoM 06/1a4HOM
cepsuce Skillbook (Cknnnbyk).

HacToawmii LOKYMEHT He aBnseTcs NybanyHon opepToit n
npeacTaBneH NCKIKUYMTENBHO ANS MPeaBapuUTeNbHOM0 06CyXAeHUS.
CoAepXnMoe HacTosILLLero okyMeHTa, CoCcTaB 1 opopmaeHme
yKa3aHHbIX YCYT, peLleHnin N NPOAYKTOB, X GYHKLMOHANbHOCTb,
ANNTENBHOCTL, CTOMMOCTb, a TakXe Apyrue napaMmeTpbl MOryT
MeHSITbCS 6e3 A0MNONHUTENbHbIX YBE4OMAEHWIA.

B cnyyae ntobbix BONPOCOB, NOXanyncTa, noayynTe
AOMOJIHUTENbHYI MHPOPMaLMIO No TenedoHaM UK NnouTe,
yKasaHHbIM B noAnuncu. Mbl Bcerga pasbl MOMOYb.

C yBa)xkeHuewm,
Salestream Consulting

£ 115093, MockBa, ApMsaHCKUiA nep, gom 11, cTp. 3
& 8800 200 45 23 (6ecn1amHsiii 360HOK)
+7 903 719 9807 (MobusbHbIl, MecceHOx cepbl)

[
® inbox@salestream.ru
& www.salesportal.ru
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YT0 3T0?

Skillbook — MHorouenesast o6n1ayHasa nnatdopma, Co3faHHas
aKcrnepTamMm 1 nporpaMmmmctamu Salestream Consulting ans
6bICTPOro 1 Ka4eCTBEHHOI0 0byYeHst COTPYAHMKOB Ball el
KOMMaH1n, BKIOYaoLWasa cncteMy MHGOPMUPOBAHNSA O NMOSIBAEHNS
HOBbIX CTaTelr 1 MaTepPUasnoB, a Takke MHTEPAKTUBHYHO CUCTEMY
TeCTUPOBAHUSA 3HAHWIA.

NMnatdopma cocTOMT M3 TPEX YacTelA:

1. BHeWHWin MOAy b (ero YnNTaroT BaLLV COTPYAHUKN)
2. JK3aMeHaUNOHHbIN MOAYNb (AN NPOBEpPKU 3HAHWIA)

3. AAMVUHNCTPATVBHbIV MOAY/ b (OTKYZa Bbl ynipaBndeTe
CNCTeEMOWn)

M3YYEHO9% CBI0 M/E CIAHO-0% [ ROPMIOPATVBH b1t NOPTAA |

pEMO \\ SkillBook

06 aTtom noprane
[ TR Yro Takoe SkillBook?
MpaBuna n pernamexTsl

Hawa komnaHus

Halu pbiHOK

Hawm npoayKTel 1 ycnyrm
Halum KnueHTb!

OcHOoBbI Npoaax
BopoHKa npoaax
MDTMESL\VISI " passutue
Pabora B komaHge
XonogHele 3BOHKN
CKpunThbl

Basa 3HaHWii

MpoeepkTe cedba

Ornasnexne U NomcKk
Obparwas cansb

Vsbpantioe

Yro Takoe SkillBook?

[ns yYero npepHasHayeH
cepBuc?

,DHR KOro npeaHasHaueH
cepauc?

|  Kak a10 paGoraer?

Yem cepBuC MOXET BbiTb
noneseH satlen
KOMnaHuu?

Yem cepBUC MOXET ObITb
ronesex BalwuM
COTPYyAHMKaM

KakoBb! Knioyesble
npeumyLLecTBa
nnaropmbi?

Tapudbl 1 CTOUMOCTL

W
Ao6po noxxaAoBatb Ha 06yualoLLMA NOPTAA
SkillBook!

Bbl HaxoguTech Ha NEpBON CTpaHULe AeMOHCTPaLMOHHO
Bepcun KopropaTtusHoro rnoptana SkillBook! 3To 06na4HbIv
cepBuc, pa3paboTaHHbIi 3KcnepTamu U nporpamMmucTamm
POCCUIACKOM KOoMMaHuu Salestream Consulting, KoTOpas yxe Gonee 20
neT NoMoraeT KOMMaHWsAM, PyKOBOAUTENSAM U COTPYAHUKaM
nosblWwaTb 3PPeKTUBHOCTb BU3HECA U NPOAAX.

SkilBook — MHOroLeneBas obnadHas nnatgopma, Co3aAaHHas aKcnepTamn

NPOrpaMMICTaMi Salestream Consulting A1 GICTPOTO 1 KA4ECTBEHHOTO OBYueH!s
COTPYZHVMKOB BalLel KOMNaHnW, BKNoYatoLas cucTeMy MHAOPMUPOBaHWS O
NOSIBNEHVS HOBBIX CTaTe 11 MATEPUAOB, a Takke NHTEPAKTUBHYIO cucTeMy
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PewweHune 3agau4

[laxke ecniv KOMMNaHWSA PerynsipHoO NPOBOANT obyyatoLyme
MEePOMpPUSATUS, Y PYKOBOAUTENEN 3a4aCTyt0 HEeT TBEPAOWA
yBEPEHHOCTU, UTO COTPYAHNKM 06/1a4at0T CaMbIMU MONAHbLIMM
N aKTyaNbHbIMU 3HAHUAMMU.

B 601bLUNHCTBE KOMMAaHUN MaTepuanbl ANS U3yYeHUs nexaT

Ha BHYTPEHHVX ANCKaX BO MHOXECTBE B/IOXKEHHbIX ApYr B Apyra
narnok 1y pykoBoAUTENEN HET BO3MOXHOCTW MOHSATb, KTO 1 KOrAa
YTO MPOYEN, HACKOBLKO XOPOLLO 6bIN U3yYeH maTepuan u
MCMONb3YeTCs OH B TekyLein paboTe.

Skillbook nosBonsieT pelunTb BCE 3TN 3agau4Mn.

Kaxxablii MaTepuran, MOMeLLEHHbIN B CUCTeMY, byaeT
rapaHTVUPOBAHHO MPOYMTAH W XOPOLLO N3YYeH KaxAbIM
COTPYAHUKOM, Bnarogaps NErko HaBuraum 1 NpoABUHYTOM
cucTeme NPoBepKM 3HaHUI, KOTopas MPOBePSIeT 3HAH WS
COTPYAHUKOB M OTCIEXMBAET NX NMporpecc.

Tenepb Mo Mepe NOSIBIEHNS HOBbIX MaTEPNANOB A/ COTPYAHMKOB
Bbl MPOCTO byzeTe NOMeLLATb UX B CUCTEMY, @ COTPYAHWKM ByAyT
M3y4yaTb UX N OTBeYaTb HA TECTOBbIE BOMPOCHI.

Kaxzbl COTPYAHUK ByaeT n3yyaTb MaTepuransl C yL06HOU eMy
CKOPOCTbIO N B 06O MOMEHT BpeMeHU BUAeTb CBOW TeKyLLMIA
nporpecc 1 cTaTUCTUKy. Kak MHAMBNAYaNbHYHO, TakK 1 OOLLYHO.

JK3aMeHbl MOTyT CAaBaTbCs B K060/ MOMEHT WU/ MO Ha3HaYeHHOMY
BaMu rpaduiky. Bl MoXeTe HasHavaTb, MO Kakum chepam AoKeH
6bITb CAAH 3K3aMeH KaXAbIM COTPYAHUKOM. OHM MOTyT KacaTbCs
OTAEeNbHbIX CTPAHWLL, MOJIHbIX PA3Aen0oB UK BCEX TEM BMeCTe,
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Nopapok npoekTa

Cnctema Skillbook HeBeposATHa NpocTa B obpaLleHnn n BMecTe C TeM
COLEPXUT BCe HEOHBXOAMMble PYHKLMW 4SS TOro, YTOObI BaLlu
COTPYAHMKM rapaHTUPOBAHO 061a4annN HY>KHbIMU 3HAHUSIMU.

Mopsapok paboTbl MOXKET 6bITb NPMMEPHO CeAyILLNM:

1. Bbl co3aéTe Ntobyo CTPYKTYPY
(nnn npuBnekaeTe ANA 3TOroO Hac).

2. Bbl HanonHAETe CUCTEMY CBOVIMU MaTepurianamu
(Vnn NpuBNEeKaeTe AN 3TOro Hac).

3. Bbl cHabxaeTe MaTepuanbl TECTOBLIMY BONPOCaMu
(Vv NpuBNEKaeTe AN 3TOro Hac).

4. Bbl 3aBOAgNTE B cncTtemy Ballnx COTPYAHUKOB U pacCbl/liaeTe NM
NMMCbMa C 40CTYMOM.

5. COprAHI/IKI/I UMNTaOT MaTepuarsbl 1 Nocie 3TOro OTMeYakoT UX,
KaK N3yHYEHHbIE. B KOHLe Kaxaomn CTpaHWUbl €CTb TakKas
NMnaHe/b.

( : - A XopoLlo n3y4un marepuanbsl 3Toro pasgena.

6. Mocne TOro, Kak COTPYAHUK NPOYMUTAET N U3yUNT BCE CTPAHULbI
paszgena, eMy npeanaraeTtcs cAaTb 3K3aMeH Mo JaHHOW TeMme.

/. Bbl nony4yaeTe NoJHbIE OTYETHI, KTO CAa/1 3K3aMeH, a KTO
«3aCcTPsAN» Ha Kakow-To Teme. Kaxablil COTPYAHUK UMeeT
oueHKy TkyLero nporpecca ot 1 go 100%.



CONSULTING

LN\ Salestream

KnoueBble npenmMylLlecTBa

JIerkocTb B 0CBOEHUM

[pocToTa B MCNONb30BaHUN

[MOHATHBLIV NHTEepdenc

MHOroypoBHeBas CTPYKTypa CTpaHuL,

MHOro HacTpoek

CoBpeMeHHbI AM3aiiH

HeorpaHnyeHHOe KONMYeCTBO CTPaHULL U pa3zesios
BO3MOXHOCTb asanTauuy BHeELLIHero B1aa
JTérkocTb B agMUHUCTPUPOBaHNY

OTcnexmBaHVe nNporpecca Kaxaoro noab3oBaTens
BO3MOXHOCTb BHOCUTbE /1060 KOHTEHT

AocTtyn Kk HTML-koay

Ayano-gybnnpoaHue

CTatmncruka v nporpecc

3awunTa oT HeL06pPOCOBECTHOM CAAYN 3K3aMeHOB
BpeMeHHO HeBMAVIMble CTPaHNLbI

Cépoc onuun «N3yyeHo» aAns ntoboro Habopa cTpaHunLy
OrpaHunyeHve BpemMeHn TeCTMPOBaHWSA

JK3aMeHbl Mo NPou3BOJIbHOMY Habopy CTpaHWL,
BkntoueHmne/oTkntoUeHMEe TalMepa BO BpeMs 3K3aMeHa
MHorve agpyrme BO3MOXHOCTU

s\Sklllbook

quEHblM LIEHTP
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LleneBoe Ha3Ha4vyeHue

KopnopatusHbln noptan Skillbook siBnseTtca mHorouenesom
nnatGopmMoii, KOTopast MOXeT MpUYIMeHeHa AeCAaTKaMu PasHbIX
CNOCOBOB 1 B KaXAOM C/lydae OHa No3BOUT J06UTLCA
NOCTaB/MIeHHbIX Llenen nyJule v 6biCTpee, YeM apyrme
NHCTPYMEHTbI, NpeACTaB/ieHHble Ha PbIHKe.

B uncne BO3MOXXHbIX NPYIMEHEeHN NN1aTPOPMbI:

KopnopaTuBHbI oby4vatroLLmin nopTan

«KHura npoaax» (rnaBHbI JOKYMEHT AN NPOAABLIOB, B
KOTOPOM cobpaHbl kK/toueBble MaTepualbl)

KopriopaTuBHas 6a3a 3HaHUI (He TONbKO A1 KOMMep4YeCcKkoro
oTAena)

[MopTan Anst HOBNUYKOB 1 BbICTPOro BBEAEHUS X B paboTy

«KHWra npogykTa» (Bce cneundurkaummv, JOKyMeHTbl, YepTexu,
XapaKTePUCTUKM U OMMUCAHUS B O4HOM MecTe)

«KHMra ckpmnToB» (MPoAaBLbl FAPaHTUPOBAHHO BblyYaT
KaXXAblA CKPUMT U CAaAYT MO KaXAOMY 3K3aMeH)

LleHTp NHGOPMUMPOBAHNS COTPYAHMKOB O HOBOBBEAEHWSAX

CucTemMa NoBbILLEHNS KBAaNNOUKALMN 1 OLEHKN 3HAHWA
COTPYAHMKOB BCEX MOAPA3AENeH NI

Katanor npodyKumu Ans KAMEHTOB KOMMNaHUN
BHYTpeHHWM CanT AN COTPYAHMNKOB (MHTPAHET)
3aKpbITblA CANT AN NapTHEPOB (4V/1ePOB, pecensiepoB U T. 4.)

CalT ANns OrpaHNYeHHOoro Kpyra knmeHToB (Hanpumep, VIP).
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CTomMoCTb NpoeKTa

KopnopaTtusHbli noptan Skillbook npeanaraetcs Ha ychoBusx
rof0BO abOHEHTCKOWV NOAMNCKNA 1 CNefyoLmX YyCIOBUAX:

AocTyn ans 1 cotpysHvka - 10 000 pybnen / B ro
Aoctyn ansa 100+ COTPYAHMKOB 06CYyXAAeTCa NHANBUAYANBLHO
TexHn4Yeckasa noaaepxka BXOAUT B CTOVMMOCTb
MpeaBapuTenbHasaA NOMOLLb B HACTPOMKAX BXOAMUT B CTOMMOCTb
MepBble ABe HeaeNn NCNONb30BaHWS He ONlaYMBatOTCA
[LONONHNTENBHO OMJIaYMBaeTCs:

o HanonHeHume cncTtembl BalWMMK MaTeprianamMmm

o HanonHeHme cncTemMbl HaWKVMK MaTepuanamu

o VHAMBMAYyanbHble 1 AOMONHUTEIbHbIE HACTPOMNKM

YCnoBusi onnathbl: ro40BOWM A0roBop MNOAMUCKL Ha paclUnpsAieMyHo
KBOTY COTPYAHMKOB C BO3MOXHOCTb0 NpoaneHus n 100%-i
NpesonnaTol Kaxa0ro MmecsiLa, kBaptana Ui roaa.

AoroBop 6yaeT 3akntouatbcd Ha WM. HAC He obnaraetcs.

KoHTakTHaa nHeopmauyusa

Salestream Consulting

115093, MockBa, ApMAHCKUIA nep, 4oM 11, cTp.3

8 800 200 45 23

+7 903 719 9807
inbox@salestream.ru

www.salesportal.ru
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